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Pit stops in turbulent times

Timeout for reflection

In times of crisis or during a restructuring process the feelings, sorrows and questions of many employees
and executives very often remain unnoticed. And namely in times of change or insecurity every individual is
of vital importance. Every person's motivation and identification is crucial for the efficiency and adaptability
of the entire organization. No matter what is expecting the employees at the end of change, the “end” of
their employment or a “new start” under new conditions, sort of gets lost in these times of change.
However, the consequences for all those involved are dramatic. A long and costly ending or a new start with
employees who have lost confidence and trust and, mentally, have already given notice — this can be
avoided. The “Pit stops in turbulent times” are small workshops designed to support the most valuable
asset of an organization.

Focal topics
* Pit stops for the management
*  Pit stops for executives
*  Pit stops for employees

e  Pit stops for teams

www.brix-coaching.de ® by Brix - Coaching & Training



